


YOU HLEADER

5-Day Youth Leadership Training Program
All participants live on site and the registration fee
includes lodging, program resources, and meals.

The YOUTHLEADER Difference

One of the greatest strengths of YouthLeader is the presence of adults from
the parish or school who journey though the program with the young people.
Communities are asked to prepare jobs and roles for the young people so
that when they return from YouthLeader they can be immediately immersed in
leadership in their home setting, in the company of an adult or two who know
what they learned and are aware of each young person’s gifts and strengths.

YouthLeader is a proven youth
leadership development program. It
focuses on helping young people learn
skills, gain insight into Christian
leadership, and connect their values to
their leadership roles.

YouthLeader employs a variety of learning methods such as
presentations, media, learning experiences, simulations, role plays,
discussion, and skills practice.

YouthLeader brings together youth and adults from parishes and
schools to learn and grow as a team. This “team approach” strengthens
the learning during the week and builds support for youth leaders when
they return to their communities.

YouthLeader is designed to prepare adults to be youth leadership
supporters. Adult leaders will receive special training for their role and
will learn side-by-side with the young people from their parish or school.
The adult leader (21 years of age or older) coordinates the preparation
process, attends the training, and provides follow-up support for the
youth.

Leadership

Principle-Centred Leadership - Introduces key leadership concepts

including the importance of acting from Christian values. Participants reflect

on the values from which they lead.
Proactive Leadership - Contrasts a proactive approach to a reactive
approach in choices, relationships, and leadership situations.

Discipleship

Following Jesus - Challenges participants to bring faith into action by
exploring the qualities of Jesus as a leader and applying them to
contemporary situations.

The Gifts of Youth - Invites teams to prayerfully reflect on needs in the
world today. Participants identify the ways their gifts can be a resource to
meet those needs.

Mission and Spirit - Looks at spirituality and an individual’'s personal
mission in life. Participants are guided through a reflective process that
results in individual mission statements.

Leadership Skills

Communication Skills - Develops practical skills for interpersonal
and group communication.

Group Facilitation - Prepares participants to lead small groups in
discussions and planning.

Win-Win Negotiation - Presents skills and attitudes needed to make
decisions and to negotiate win-win solutions as a group.

Planning Skills - Guides participants through the important steps of
planning that can be utilized to meet needs in their back-home setting.



